
Embed Equity, Diversity & Inclusion in 
Procurement and Contract Delivery 

Ensuring Equity 

☐ Buyer - Consider the people impact of the tender to weight EDI requirements
☐ Buyer - Define clear EDI/social value outcomes linked to the contract & EDI Strategy
☐ Buyer - Set clear weightings and evaluation criteria, ask delivery-focused questions
☐ Buyer - Remove barriers and ensure requirements are proportionate and relevant
☐ Buyer - Reflect on the language you are using, ensure it is clear and accessible

Embracing Diversity 

☐ Buyer - Analyse supplier diversity baseline and gaps
☐ Buyer - Consider holding supplier briefings or ‘meet the buyer’ events
☐ Buyer - Be explicit about a commitment to seek a diverse range of suppliers
☐ Supplier - Build early partnerships (e.g. VCSEs, local providers)
☐ Supplier - Research the EDI Strategy of a buyer and mirror their language
☐ Buyer & Supplier- Understand local needs and inequalities

Delivering Inclusively 

☐ Buyer - Consider creating an EDI commitment for suppliers to sign up to
☐ Buyer - Turn commitments into contract clauses and measurable/meaningful KPIs
☐ Supplier - Ensure response covers contract-specific EDI approaches
☐ Supplier - Demonstrate how outcomes will be achieved and what will be measured
☐ Supplier - Deliver inclusive recruitment and workforce practices
☐ Supplier - Train workforce to ensure accessible and inclusive service delivery
☐ Supplier - Embed EDI across supply chain so subcontractors aware and accountable
☐ Supplier  - Build real partnerships with local organisations and community groups

For further advice, information or a free introductory call to 
hear how Positive About Inclusion can support your 
organisation, contact Lucy or Karen on 
hello@positiveaboutinclusion.com. 


